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Across academia, leaders often experience varying degrees of success, failure, or something in-

between. Although many factors can influence leadership effectiveness, I believe a clearly 

communicated leadership philosophy and consistent leadership behavior are essential for creating 

a positive and productive work environment. I have had the opportunity and good fortune to both 

serve in various positions of leadership and observe many others in these types of roles. Based on 

my experience, observations, study, and reflection, I believe effective leadership requires strong 

values and beliefs; positive attitudes; clear expectations; a commitment to an organization’s 

vision, mission, values, goals, and objectives; and caring for other people. 

 

Solid leadership originates with strong values and beliefs. 

 




